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TR/ 39- T/ FEaTedTqeh &l A
Name of Principal/Vice Principal/HMs:

FEIRT ggdTeT °./ EMPID:
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@I a¥/Report for the year:

FUAT 55 F alal A AZOT FI/
PLEASE PRINT ON BOTH THE SIDES OF THE SHEETS
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RAME a8/ Report for the year

9.3.%.13./ %.A.R_cge & T/ 3Y- T/ HEATEATH ST e fFsares Hediha RUIE
Annual Performance Assessment Report of Principal/Vice-Principal/HM of AECS/AEJC

sqfFaara o=/ PERSONAL DATA
$TT-1/ PART-1

(FeaTera/eh A [aeaTera/s=aIa AT & JRIHS 3THET GarT #RT i)
(To be filled by the Administrative Section of the School/ Jr. College/Central Office)

1 3HRT &7 sAH/Name of the Officer :

2 | FeA-RARY (fe/mE=/aY)/ Date of birth (DD/MM/YYYY) ./ _/

(ersat & /in words) :

3| derOrw FeFay

Educational qualification:

4 | o (@rEea/3r.R.g./31.57./30.5. /e
Category (Gen/OBC/SC/ST/PH):

5 | ugeh P & Rfy

Date of initial appointment :

YesITH/ Post; feaAer/Date:
6 | gdHe ug, 9T vd R_AFY

Present post, Grade and date :

YeoTHd/Post:

IS: YA TR/ARSS A/ TAHATA QIS
Grade: Entry level/ Sr. Scale/ Sel. Scale.  Date:

7| av & ke s (weToTsEsner e W) @ sequieda fr aafe, afy 9 el afetor
W e § o fod

Period of absence from duty (on training/ leave etc.) during the year. If he/she has undergone
training specify.

gfrefor T 31@f/No. of training
days

foraett I ofEar o

No. of times leave Availed

Fool o 1S 3fTcT 3rarehrer

Total ELs Availed

Fool o IS -l HaHIA
Total HPLs Availed

Tl ot 715 gRafcld rashrer
Total Commuted Leave Availed
Fol T IS IFATLIROT TeTehrer
Total EOLs Availed

%ol 3R fead/ Total Dies non
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Tl T IS TATAST IThrer
Total LNDs Availed

Tl ol IS AlcJed 3TahTA
Total Maternity Leave Availed

Tl o 91 e 3raehrer

Total Paternity Leave Availed

o IS T STHT 3TGehTeT
Child Care Leave Availed

=T Mg o W oY IS 3raehrer

Adoption Leave Availed

AY HTST 3rgerter 3R A-ddeT raehrer
EL Balance & HPL Balance

v SR I/Fer 9. sy (vur) ez gqa
AO-lI/AAO(E)/ Head of the School



HTIT-2
PART -2

¥-FeATdhel/ SELF ASSESSMENT

@iy et RUIC 8, garT ¥ad #RT S0/ To be filled in by the Officer reported upon)
(O § qd fAdell @ €4t & 9G ol/Please read the instructions before filling the entries)

1. At 1 Gfgrea faxoT/Brief description of duties

2. & ST F8T/3T/EAT A TG J9A forw FURa fhw g ar 3o fov AuiRa fre e gf 3+
(IROTA AT 3T §T & ) FEAT A MS-cq AS TSR F IMUR W dA0 3R @& o8 & g7 I
YT 3TATST FATT| (3ETeX0T & foIT 3Mush TmT & fAU aifi¥ies S AT, S 9 & ATeETHT § TG
T ASTAT HT T8 TUT IFAT H TG, AT T F 37 WHRT SAARAT & fow S ggemefia 3@y 7
T w1 F 2@ W AN

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that
were set for you, eight to ten items of work in the order of priority and your achievement against each target
(Example: Annual Action Plan for your Division), particularly having regard to procurement planned and
actually made through GeM portal for those Government servants who handled procurement during the

period under reference. (9T IeFT F Y56 o SAI3) (Please do not attach separate sheet)

% 9. A&F/ITARI/EAT Targets/Objectives/Goals Tele
SL. No Achievements

1
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Classes

ScdioT
gfaerd/
e

PP/ CA

Ehieh/El

FaHieh/Ql

-V

VI-Vill

IX

X

Xl

Xl

e | 3ccdiol | Scpsedl | IPRl
Classes | gfgera/ RIH/El | FRH/Ql
hE&TT ohl
Jraa
PP/ CA
VI-VIII
IX
X
Xl
Xl

PP - 3ccitoT gfaerd/ Pass percentage (F&TT IX 3R
31TaY / Std. IX and above)
El - Scpsedr gashish /Excellence Index

CA - S&Tr &7 3118d /Class Average (F&T | & VIII
&/ Std. | to VIII)

QI — I[uTdedT Fahish/Quality Index
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Annual Performance Assessment Report of Principal/Vice-Principal/HM of AECS/AEJC

IH T & AeAR A A 7E @l (S FE N AL A

Procurements made through GeM portal (wherever applicable)

émlﬁaqm/qaqm/ygraqm g @i & faw |

HRIHRT & ATHST H oE] gram) :
Total budget allocated for procurement by the
i Ministry/Department/Division/Section in Rupees '

) fddes i 3afr & SR 3% g@anr Gb:r
d F AeIH § R T g @l (T
#) Total procurement through GeM portalg

made by him/her during the period of report (in i
Rs.) : i

(as may be applicable in the case of the Officer
reported Upon)

e 7 G aoTE G § S e
e A HT I @G w1 gfawdl % of

procurement through GeM portal as against the
budget indicated in the Target.:

i) ST Orer & faRed fr 1 @wig 3R s

hRUT|
Procurement made outside GeM portal and the
reasons therefor.

L iv) HATCTT/fATET/IHTET/THET A SH Pl el |

el §q 3BT T FeA|
Steps taken for promotion of GeM in the
Ministry/Department/Division/Section.
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3. (F) Ac 2 & ¥ ¥ A&/ 3231 €AW F T H AT @+ F@igea fQawor & agar : wiea 7
Ife S arer g1 o FuAr o

(A) Please state briefly, the shortfalls with reference to the targets / objectives / goals referred to in item 2.
Please specify constraints, if any, in achieving the targets.

(@ fva SEd udR Uil Ageaqel W AR sEA U Aeee, Fuar  fodl

(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

@) g A vy AR 9fa Fear o & dRFEt fr g
(C) Subject taught and number of periods per week.

.9 el fawr RISt dr Fear
Sr. No. Class Subject No. of Periods

Fel/TOTAL :
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4. FYAT 9 foh AT AR HAvsT a¥ & v el Fuled W arf¥er fqavol fuiRa fafy srafa 3@
Fvsy q¥ & 31 SIAaYT doh SAT ST IS & TG Al ar TAaol IRy Fr airg ford|

Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31* January of the year following the calendar year. If not, the date of filing the
return should be given.

St et Tal | et v i ade / /

YES NO The returns were filed on / /

5. AT IV & FAT FdT FHrATord, WA Foll RIeT0T AT GaRT AV ari¥er AT FHT (THUHA)
HOfad 3 Fae aF @l o gH@, AeiO shg, FAT ST H OAGES RO AR o@n
HUPRY, T FEATE, WA Foll AT HEAT B AR Tioh YA RAE & AT @t @
a@Eadiferd faaRor & 3Ewer AuiRa gafay & Far o= &1 (Fad 3u-vaeamEry (v 3R gaeEer
& HaY #H)

Please state whether targets stipulated by the Central Office, AEES in particular with regard to conduct of
Annual General Meeting (AGM) are met within the prescribed time like forwarding of Monsoon Report to
Head, Academic Unit, Central Office and Audited Statements of Accounts to Accounts Officer, Central Office,

AEES alongwith the Annual Stock Verification Report.
[In Respect of Principal & Vice-Principal (I/C) Only]

TYT/ Place
fei®/Date
IR Sradh RaiE §, &1 a5 v geanR

Name and Signature of the officer reported upon
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STEar|

Numerical grading is to be awarded by reporting & reviewing authority which should be on a scale of 1-10, where 1 refers to
the lowest grade and 10 to the highest. Numerical gradings, wherever applicable, may be awarded having special regard to the
remarks recorded by the officer in the Self-appraisal regarding utilization of GeM portal for procurement and specifically for
items “Accomplishment of planned work/work allotted as per subjects allotted” under Assessment of Work Output and
“Knowledge of Rules/Regulations/Procedures in the area of function and ability to apply them correctly” under Assessment of

Functional Competency.”

(&) F forsarasT &1 Hodiche (3H #TeT T 40% R gref)

(A) Assessment of work output (weightage to this section will be 40%)

HT1-3/ PART-3

“gicidesT aUT Yefdeilhel MUSRY GaRT FEdicA® AT dera &1 Sl & S i ¢-¢0 Yo WX gl =wifee foe# ¢ @ed
@7t A5 1 AT g0 ITaAH U3 H Ml §1 WG IR AAVH g% A3 & Hedihad & dgd “Heead fawAT & ITER
AoAag FRNERT FE & Q@@ FA arel A YSRIcAS & & Hedihd & ded Y & & A fAgal
ffafatgihansi Faeh e iR 3R T T F 0] S A FAIAAr drell Al & AT A G & IUAT Haell Fo-
ﬂfamﬁyﬁmﬁqamﬁméaﬁrwéﬁmﬁﬁw%ﬂqmmwﬁgwmm,aﬁmﬁwﬁ,mm

YuTTell/ adoption of advanced
methodology in teaching.

8 | o Rifea Rifea weheT e
Sr. No. Attributes 37T I F 37y I F
Assessing by Initial of Grades by Initial of
Reporting Reporting Reviewing Reviewing
Authority Authority Authority (Refer Authority
Para 2 of Part-5)
1 2 3 4 5 6
) ST S/ Jefed w1 H
forsarest
Accomplishment of planned
work/work allotted
i) fesarfed s s qoraedr
Quality of work output
i) TaReIUT &THAT
Analytical ability
) sfaRea/3mefad &
farsargaA/ Accomplishment of
exceptional work/ unforeseen
task performed/
V) RALTOT F HTATS IS Ioedd HA

F1Y forsures W Fel Jied

AT Overall average Grading

On ‘Work Output’
(i+ii+ili+iv+v/5)

For e AT Hir 40% snfarar
40% weightage of Overall
average grading
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(@) cafFdaTd I T Hedichel (3H LT &I 30% HTEIAT gram)
(B) Assessment of personal attributes (weightage to this section will be 30%)
.. aoT Reatféar Reaiféar qaHET qaHET
Sr. | Attributes EIREaR e & | FREd | wRed F
No: ganrT U3 TEATER CarT A3 HIEATER
Grades by Initial of Grade by Initial of
Reporting Reporting Reviewing Reviewing
Authority Authority Authority Authority
1 2 3 4 5 6
F & gfa gieeahor
0 Attitude to work
SFaegIREr & gasr
i) Sense of responsibility
IegemHeT foragst
i) Maintenance of discipline
HaTg ierer
v) Communication skills
e T
V) Leadership qualities
&F AT § &F FH e
F T &THAT
Capacity to work in a team
vi) with team spirit

THAI-GIHAT & 3 F
‘ir\UﬁHTCapacity to adhere to
vil) time schedule

HAARIT R SR 4
WER ey

Inter personal relations with
vil)) | staff and parents

U il

ix) Managerial skills

AfFdard oM 9T Fol AT
ATSIT Overall Average

Grading on Personal
Attribute’s
(L+i+Ul+iv+HV+Vi+ViL+ViL+ X/

9

Fol itwa AT Ar 30%
#1faT / 30% weightage of
overall average grading
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(31) FrAcAS HHLE &1 Hedishe (38 HET HT 30% HTfAar gief)

(C) Assessment of functional competency (weightage to this section will be 30%)

Sr.

No.

3:_,I'UT
Attributes

Raiféar
Ry
@t A5
Grades by
Reporting
Authority

Raféar
ITSRT &
TEATER
Initial of

Reporting
Authority

e
kS B A

canT s
Grades by
Reviewing
Authority

e
FfOFERT &
HTEATER
Initial of

Reviewing
Authority

2

3

4

5

6

)

ST &7 & FFAHIEAl
gfsramt &1 AT 3R sa%
JHTET 9ANET I &THAT

Knowledge of Rules/
Regulations/ Procedures in the
area of function and
ability to apply them correctly

i)

FRIATT AT &THTT, IgoT

FT T &THAT
Strategic planning ability, Ability
to take initiative

i)

oI eHaT

Decision making ability

)

HHTT &THAT
Coordination ability

V)

Fafag FRE™ & sreET
aifafaferr &er 3R Feaaiar
Td oE & 9 PR/ AWF
TERTA &I Gedre 3R fawma

FIT T &THaT

Ability to motivate & develop
work culture among staff and
students including activities
beyond regular working hours

HrcHS HHLY T Hel AT
Afsar

Overall Average grading on
functional Attributes
(i+ii+ili+iv+v/5)

Fol itwa AT Ar 30%
s1fra/ 30% / weightage of
overall average grading

10
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gg %o @rell T@T SITU/THIS PAGE IS TO BE LEFT BLANK
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$T91-4/PART-4

ROiféar 3R fr g feogforT
GENERAL REMARKS OF THE REPORTING OFFICER

1. wAaiiar 3R fagafiat & d@ar (S@r &) 81) Relations with the staff & student (wherever applicable)
(FOAT ITH ST I ARG HiT 3Teretrar 3R 3FH FTRA W deRel W eeaolr &Y / Please comment on
the Officer’s accessibility to them and responsiveness to their needs)

A/F) feanfdat & @9/ With students

B/@) HFHURAT & "/ With Staff

2. 9fAGTOT/ Training (3 #1$ AfRIse wRiFA & & A1 /include name of a specific programme, if any)
G 1 genfadr 3R eHaBRT & Felcall & fourR @ ISR @ @E &F A gfer gq

3-1?:|"QiQ=|T/ Please give recommendations for training in specific area with a view to improving the

effectiveness and capabilities of officer)

3. Tarezy fr f&ufa/ State of Health

12
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4. FUIT AET-2 & &g wAS 4 vd 5 AT ARARr fFwdr R &, & Fa-Hedirad T fAdw feoqoh
gl (Fad IU-IYARR (THRY) AR JU=mard & TG99 #H) Please give specific comments on the

Point No.4 & 5 of Part-2 ie. self assessment of the official reported upon. [In Respect Of Principal

and Vice-Principal (I/C) only]

5. oS3l Integrity (ST o9 81 38 f&eh &/ Please tick whichever is applicable)

e FY/ Tick

37 &W/ Remarks

for:d@cg/Beyond Doubt

Tfeaer/Doubtful

6. FIAT 3T AT ¢ T PRI o ST 6 HAET-2 & Ag 3 (@) H 5T &, AT wrF fomar g1

Do you agree with the exceptional good work done by the officer as indicated at item 3 (B) in part 2.

7. Raiféer sftedt qarr et & Aogy & 3R @rfdal, sremRer svatsut, a8 Rvaast afed
O T oI TAUT HHASRGT & T TfSCehIoT| (Mremr 100 real #H) « wfddest afer & ek o9&
W TG H TGmaT S & fAT HSR G@RT 3BT AV FweA! W eoqiorgr, sigl-awet off oy g, oA
W @l 1 gfaerddr gur FRed § 7 & QU FEaaT & 9fa 396 Tiewor @ o gor

SITT| Pen Picture by Reporting Officer (in about in 100 words) on the overall qualities of the officer

including area of strengths and lesser strength, extraordinary achievements, significant failures and
attitude towards weaker sections. "Wherever applicable, comments on steps taken by the officer for
promotion of procurement on GeM during the period under report, percentage of procurement on
GeM and his/her attitude towards full implementation of GeM in the office may also be recorded.”

&1/ Yes

@E1/No

13
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8.RUIE & oM1-3 (F+T+9M) A T oG (F¢SN) IUR W Fel F&AIcHAS AT

Overall numerical grading on the basis of weightage given in Part-3 (A+B+C) of the report

HET-3 (%) | HA FsUEA W Fo IaaT AT« 40%

PART-3 A Overall average Grading On 'Work Output’ x 40%
HE-3 (@) | AP o X For A AT x 30%
PART-3 B

Overall Average Grading on Personal Attributes x 30%

HIET-3 (1) | FrcAS FHEET W Fel 3ad AT x 30%

PART-3 C Overall Average Grading on functional competency x 30%
0-10 3% AT W Fel HEATcHS AT
Overall numerical grading on 0-10 point scale
Raiféar sfosd & geamr
Signature of the Reporting Officer
AT 92 378 A/ Name in Block letters
qgdATH/Designation
Raré €Y 3rafr & gRE/During the period of Report
TYT/ Place
eI/ Date

14
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#T1I1-5/PART -5

gHer Ay Hr feoquil/ REMARKS OF THE REVIEWING OFFICER

1. TeT fOHRY & dgd JTASRT FT dderal/ Length of service under the Reviewing Officer

2. FIT HY HE-3 U HE-4 A QY afdesr qouit iR e fosureer & deaer # Ruiféar s ganr
o a1 Hedichd @ HeAd &7 FAT I HRSRT forasht RUIE §, T IAUROT SUCTRl/asT fAheldrsit &
et A Raifder sfedy & FAeaisd & dgAd &2

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 and Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon?

(@fe 3ma Rt aqur fdg & T&ACHS Hodichd ¥ TEAD gl § o 3T HUAT 37 #ET # 319 fav I

T FlTA H AT Hedishel & 3R 39T HGAEN FY/ In case you do not agree with any of the numerical

assessments of attributes please record your assessment in the column provided for you in that section and
initial your entries.)

E'il Yes F-l'ﬁ/No

3. JweAfa Hr Ul & Foar saHr FROT | FAT 31T FT FMAT FAT A1 SSAT AR 87

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

15
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4. RAE & A3 (H+T+N) A G 7RAT (dES) MMUR W Fel TEACHS AT

Overall numerical grading on the basis of weightages given in Part 3 (A+B+C) of the Report

$TT-3 (F) & fasules W el AT AT x 40%
PART-3 A Overall average Grading On 'Work Output’ x 40%
H1I1-3 (@) SIFAIT O TR Fel AT AFSITX 30%
PART-3 B Overall Average Grading on Personal Attributes x30%
$ITT-3 (1) cAfFdard oM 9T Fol AT AT X 30%
PART-3 C Overall Average Grading on Personal Attributes x30%
0-10 3% A W Fel FEIHS Afar
Overall numerical grading on 0-10 point scale

gHeT FfFRY F granw

Signature of the Reviewing Officer

AT 92 37&RY A/ Name in Block letters

qceitH/Designation

Rate # 3rafd & g/ During the period of Report

TYTA/ Place

f&si®/ Date

16
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5. 3eAT, TURT Yol AATY T HqAwT A wYFadm (FEATAF / FEATAHT F fAT) :

Remarks of recommendation of Chairman, Local Management Committee (In respect of
Headmaster/ Headmistress only):

FAET TSR & FHodihet, THIGT IR FoT M7 § AT & AFST F FA1 3T UR A
In case of disagreement with the assessment, review and overall grading of reviewing officer, please record
your suitable corrections

gEareR 3R afi@/Signature and Date :

ATA 3R gegaITA/Name and Designation :

17
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6. R & #E1-3 (F+@+) H o RET (d3) IMUR R Fol FEAHb AT

Overall numerical grading on the basis of weightages given in Part 3 (A+B+C) of the Report

-3 (F) &Y fAsdieT W Fer 3 AT < 40%
PART-3 A Overall average Grading On ‘Work Output’ x 40%
#TaT-3 (T) STIFeTT IO W Fel T AfEITX 30%
PART-3 B Overall Average Grading on Personal Attributes x30%
$TIT-3 (37) cAfFdard oM 9T Fol AT AT X 30%
PART-3 C Overall Average Grading on Personal Attributes x30%
0-10 3% AT W Fel HEATcHS AT
Overall numerical grading on 0-10 point scale
gfagEanr FOF F gEanRR
Signature of the countersigning authority
AT 92 &Y A/ Name in Block letters
qceitH/Designation
Rate 1 3@ & gR=/During the period of Report
TYT/ Place
fesTieh/ Date

18
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99-1 / FORMAT-I

T.H.T.3R. & TIVT (TH.UHR. B & IR F fow)
Communication of the APAR Grading (To be filed in the APAR Dossier)

o A#H/Name

e FHAINI H./Employee No

o FHFY &3 H./CC No

e UcaH/Designation

e 3HEI/Division

o RUIE 3@fdReport for the period

e T Yecd Is/Overall grade awarded

o fAw feoqufi(afe +Ig)/Specific Remarks (if any) :

(@I9or HARHT & gTATER/Signature of the Communicating Authority)
AT 92 78T HA/Name in Block letter

qeerd/Designation

YeATH (I8), ) Ude, EaRT FiAT AT /A § o Al arfr g R, (39R) & ey F af.
& foT Fol AT vd Heftr FeoafOrl fEafieh .................. H Tufd & &1 2

l, (Name, Emp. No. C.C. No., Designation

(Grade), Division), hereby confirm that | have been communicated the overall grading and the relevant
remark for the year on (Date) in respect of
APAR.

G S RaE &, & gTaR/ Signature of the Officer Reported upon)

19
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FEATCHF AT F AT THEHR. 1 1 frem-fader
Guidelines regarding filling up of APAR with numerical grading

1. UTHUIAR. & GEE 6T HRER SFahr ROE § & o 3s Yo # guR Fgraar dest & fau 3uesy
gl

Relevant portions of the APAR will be available to the officer reported upon for reference to facilitate
improvement in his/her performance.

2. THUIR. # @i gfafear 93 cae & 3R whEfad gl #13The columns in the APAR should be filled in
with due care and attention and after devoting adequate time.

3. 5@ & AW (P FAsures a1 T g 1 el I3 F fAU) & FAST H qoie A fARIse FABAAEt F Soow
FL T 3 gpR 9 A MO AT A o f[Afse 3uafedt & 3eo@ o THTId ™ 5 F FA AT 9 T I¥F
AT A TAfAAT § IHd: S dhTId e gem| Raiféer 3R gefem wfsRr 39 agd sRRa fhar o
HEFER T FEIHAS AT T AT 38 ATFR & JRAFAA TehAdl I &I 7 G|

It is expected that any grading of below 5 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly any grade above 9 would be
justified with respect to specific accomplishments. Grades of below 5 or above 9 are expected to be rare
occurrences and hence the need to justify them. In awarding a numerical grade the reporting and reviewing

authorities should rate the officer against a larger population of his/her peers that may be currently working
under them.

4. uwdlLTHR. I3 vd Faor / APARs grades and Descriptions:
AfSer Grading
9F 10 d& T A ‘Iehse’ § 9 to 10 is rated as ‘Outstanding’

9F & AR ¢ & & AT ‘IcFpvear # vgfed’ &
<9 to 8 is rated as 'Tending to Outstanding’

8 & & AR 7 aF i AT ‘Sga 3= ©

<8 to 7 is rated as 'Very Good'

fda¥or Description
3chse/ Outstanding
3chsear @I ydfea/ Tending To
Outstanding
§gd 3rsT / Very Good

7 @ & 3R 6 dw &1 AfFar ‘36T § <7 to 6 is rated as ‘Good’ 3T / Good
6 ¥ ®A AR 5 d& &1 IfST HEd’ § <6 to 5 is rated as ‘Average’ 3ira / Average
58 &F 3R 4 dF Fr AT ‘@a’ § <5 to 4 is rated as ‘Poor’ @e / Poor
4 @ &7 3R 0 g &1 AT 3T § <4 to 0 is rated as 'Unfit’ 3T / Unfit
5. U.dLU.3MR. FearhaT FA/ APAR evaluation Sequence:
e Refear vy wohen sty | SO A IR | Ewe iy
Post Reporting Officer Reviewing Officer Remarks of Countersigning
Recommendation Authority
QIS wq%nman?r ST Principal HEAET, TALTH. e, 9.5 R4
HM Vice Principal Chairman, LMC Secretary, AEES
39-JUAART JYTATY Jrege], TULYE. gfq, v.5.RrE.
Vice Principal Principal Chairman, LMC Secretary, AEES
ST Principal HEAET, TALTH. gfag, g.3.Rre. e, 9.3.f.4.
Chairman, LMC Secretary, AEES Chairman, AEES
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